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8 LEADER. 

Your task will be to control the overall direction and progress of the 
expedition. The team members will each have their role to play, but you are 
ultimately responsible to the organising committee in London both for the 
safety of the team and for meeting the expedition's goals. 

At the end of the pre-Journey quiz you must decide whether you consider 
that your team is sufficiently well prepared to begin the expedition or whether 
you consider more training is required. Whatever their state of preparedness 
you can decide to go ahead and even if it becomes obvious that you cannot 
reach the North Pole on this occasion the experience will stand you in good 
stead for a later attempt. 

During the expedition itself you will find that your progress will be affected by 
both good and bad weather, surface conditions and possibly mechanical 
difficulties. The team may encounter navigational problems and of course its 
progress may be hindered by the quantities of supplies taken on the journey 
as well as by the decisions made by you during its course. 
You will take special responsibility for identifying the correct "List" of daily 
tasks to be undertaken at the start and end of each day's journey. 

Of one thing you can be certain; each journey will be different and the 
degree of success achieved will be relative to the difficulties of that particular 
expedition. 
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